OKLAHOMA ASSOCIATION OF RC&D COUNCILS, INC.
QUARTERLY BUSINESSMEETING

OK Dept. of Commerce
October 20, 2009
Minutes

CALL TO ORDER:, JamesAldridge, Chair, called the mediingto order & 10:03 am. Advance
notice of today’s regular meeting and agenda were filed with the Okfuskee County Clerk, and
poded publicly at the home office, in accordance with provisons of the Oklahoma Open Medling
Law. James Aldridge welcomed everyone and thankedthem for attendingthismeeting.

II. ROLL CALL: Randy Cotten, Secretary/T reasurer, calledthe roll:

Members Present Members Absent Coordinators/NRCS Others
Randy Cotten Jackie Snith Greg Kindell Kathy Allen
JamesAldridge JC. Awtrey Andy T udker
Jerry Laty Krigi Coker Tom Lucas
Scotty Heriman Judi Elmore Larry Wright
Jeff Lockett Eric Chgpman Carl Smith
Garold DeWitt AlvaaTaylor
Pauline Fahle Jm Bailey
ColetaBraten Donna Baldwin
Alfred Miller
Martin Roberts

A quorum was declared.
[1l. INTRODUCTIONS: Jerry Laty wasin atendancefor Cherokee Hillsin member Jackie Smith’'s
absence.

V. MINUTES OF AUGUST MEETING: Minutes of the August 3" meeting were emailed to
membersin advance of today’ s medting.

Motion to accept theminutes. Pauline Fahle
Second: Randy Cotten
Oral Vote Taken: Nays None Ayes all. Motion carried.

V. EINANCIAL REPORT:

A. Finanda Statement for the 4th Quarter was handed out prior to the start of today’s
meeting: The financial report is dtached. Randy Cotten gave an overview of 2009, staing tha
only 7 RC&D’shad paid their dues and tha the OARC& DC had spent $6,198.00 more than they
made in 2009. The chedk book balancetoday is $9,470.14. T he financial report was accepted as
presented.

B. Consder Requestsfor Acoounts Payable: Randy also asked to order more checks and to add
Cross Timbers RC& D address to the chedks, sncethey aethe homeofficefor OARC& DC.

Motion to order new checkswith Cross Timbers RC& D address on them, not to exceed $50.00:
Pauline Fahle.

Second: Alfred Miller

Oral Vote Taken: Nays None Ayes: all. Motion carried.

VI. CURRENT BUSINESS:

a. CHAIRMAN’'S REPORT: JamesAldridge reportedtha John Haugen was now the new
Diredor for the National RC& D Council.
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The 2010 Southwest Saes Conference will be held in Fort Worth, T exas a the Hilton Hotel.
Regigtration feeswill be $225.00 untilthe Feb. deadline. Hotel roomswill be $139.00.
Regigration isavailable now online.

b. COUNCIL REPORTS: Were emailed by Kathy Allen as part of the Oklshoma
Conservation Partnership Report.

C. NRCS REPORT: Gary O’ Neill, Assgant Sae Conservaionid, ison deail assgnment to
Washingon, DC for 90 days asthe acting Program Manager for RC&D. Andy T ucker is
filling in for him in his absence. Andy gave an overview of Gary’ sdutieswhilein DC. Heis
focused on a National assessment- of wha a good RC& D Council lookslike. Gary will be
back to Sillwater in mid January 2010.

ANDY- NEW RC&D COORDINATORS: <oatt Pace for Ouachita Mountains and Sacy
Cramer for Chisholm Trails. Sacy will begin on October 26". Andy forwarded a T hank
You from Gary O Neill to Larry Wright for helpingto get Chisholm Trail RC&D up and
running.

Gary has asked tha all the RC&D’s have their Annual Plans of Work for 2010 done by
October 31%. Also,the RC& D agreementswith NRCSwill expire & the end of 2009.

SIROLLI INSTITUTE MEETING UPDATE: Andy thanked everyone for their support
of the Srolli Ingitue Meding. He discussed the interes shown from RC& D aeas, and that
he would like to see atrip to Kansas hgppen to see fird hand how the program works. He
commented tha athough he wasn't in atendance a the August 3° OARC&DC meeting
where financing was approvedto help with the Srolli Ingtitue holding a medting here, he
thought it was a good move.

Martin Roberts commented that Shelly T odd has been in contad with Kansas folks and that
atripto Kansaswill be somethingthat will be followed up on.

Andy asked the Coordinaors if they would be willing to travel to Kansason a2 day trip?
Scott Pace said hewould be willing to go on thetrip.

d. COMMITTEE REPORTS:

1. STRATEGIC PLANNING: Jeff Lodket asked if anyone wantedto report on sub
committee reports? Cal Smith had areport on public awareness. He discussed tha
Whealand was working on a partnership with Career Tech and Scott Dean.

Jeff asked who put together the strategic plan for OARC& DC? Randy Cotten said he
did. He explainedtha hetook the old plan and cu out external guff. He further
commented on this plan going out in 2010, and the need for anew onefor 2010-2015.
Randy added the need to add measurement tools, such aslegidative work and how to
know when it is compleed. Also when a new plan is developed we need to assess
what was successful and what wasn’t. J&f Locket commented tha we have had great
ideas so0 far on projectsto partner with OACD on.

Jeff commented on the needto build partnershipswith other groups aswell so project
ideas can be carried out. Randy Cotten agreed and would like to look & waysto grow
those part nerships through the OARC& DC's mambers andtheir talats as well astheir

connedionsto ousde groups. J&f Lodkdt suggested we keep the new plan smple.
He would like to see a Sraegic Planning Committee to come up with the new plan.

Randy reminded everyonetha we could always add to theplan later if needed.
b. POLITICAL & c. FUNDING: No Reports
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COUNCIL ASSESSMENT ACTION TEAM: Jeff Lodket, Martin Roberts, Andy
Tucker and Carl Smith attended a meeting with Gary O’ Neill discussing a possible
Asessment Tool for RC& D’sto measuretheir performance. They discussed some of
the things discussed was identifying areas tha councils were strong in, and that
posshly paying RC& D’sfor their action would be happening soon. The main topic of
the meeting was developing councils. No one wantsto see an RC&D shut down for
lack of performance, but to come up with an assessment tool to show the council
where they are lacking so they can better perform in tha area Gary O'Neill is
currently headingtha committee in Washington DC, and he will let everyoneknow as
soon as they work out the details. A suggestion was made tha councils can use a
marix as amember assessment tool. Randy Cotten suggested tha for new members
maybe there should be time limits. Jeff Lockett daed tha a 2 year term limit = 8
meedlings and tha about the time members are getting their fee wet learning, their
term isup.

OACD & RC&D PARTNERSHIP: Gary O'Neill gave a report & the August 3"
meging. Hehas askedtha the Coordinaorsparticipae in their area OACD medtings.
Jeff Lodket suggested that maybe a couple of RC& D areas along with a few partners
could work on projedsintha area JamesAldridge commented that the Consarvaion
Commissiones were & the Sate RC&D ummit. Scotty Herriman commented tha
the patneaship hastaen roats, in tha they have patneed in on the Verdigris River
Project. OACD hasjoined with Seacan RC& D in Kansas andtha their partnership is
growing. Randy Cotten and Scotty Herriman both wear two hats-being both OACD &
RC&D members. It was mentioned that “The value tha Commissoners see in the
partnership istha RC&D can meg with some peopletha they can’'t” OACD is
meeting in December. The Commissioners will meg in the morning then have lunch
with OACD members, then a meding with them inthe aternoon. Randy Cotten will
check on the details of tha meaing and Andy T udker will coordinaeto see if any
RC&D can dtend.

LEGISLATIVE Randy Cotten had checked on prices for pencils & RC&D lapel
pins. Discusson was held on prices and other members offered different companies
informaion to compare prices. Sotty Heriman commented tha mog people
probably pu the pinsin a drawer and forget to wear them and tha maybe it would be
more cog efediveto have alogo dicke indead of apin. Pauline Fahle suggested
maybe shirts with the logo. Garold DeWitt commented tha when OACD goesto the
capital they are asking for money, and tha when RC& D goes we are just tryingto
keep our nameout there.

2009 STATE SUMMIT REPORT; Cross Timbers RC&D hoded the Sae RC&D
Summit on August 3-4, 2009. Cross Timbers member Martin Roberts said “ the
meeting was well attended and we have received great feedback.” He mentionedtha
Cross Timbers members from the Norman area had grea ideasto show off their area
and to help recruit more members from the Cleveland and Oklahoma County area.

Andy Tudker commented “ | wasn't excited at first abou hosting the Summit, but it
turned into one of the best team building projects we could have done.” Hetaked on
how the council worked togeher and how great a job they did. Andy thanked
everyone who helped a the Summit, especially with the hospitality room and for
everyone helping Kathy Allen a thetime her home burned. Andy touched on the
attendance being low, tha he had hoped for over 100, but tha goal wasn't reached.
He wanted the event to be differet than pas Summits, to be fun as well as
educational, to give council members a chanceto show off their areg and a good
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opportunity to recruit new council members. He wanted an event tha RC& D’swould
bring not only membersto, but partners aswell. Andy also thought for OCC to hold
their medting & the Summit was nicefor everyone.

6. 2010 STATESUMMIT PLANNING COMMITTEE:
CHEROKEE HILLSwill be hosting the Sate RC& D Summit in 2010.

Greg Kindell commented on how he really liked the OARC& DC mesdting at the front
of the Summit, where it isusually the lagt thing. Everyone agreed. Scotty Herriman
liked individuals giving tegimonies abou their RC& D experiences, and he liked the
buses that were furnished for transportation. Scotty al asked if it was up to the
hoging Council to maketheir own agenda? Andy answered him“ yes’. Randy Cotten
would like to see a“ lessons learned” kind of report made each year after the Summit,
submitted by the hosting council, so we can dsart a corporae memory. Andy
mentioned tha Carl Smith had sent CrossT imbersafolder of informaion about their
hoding of the Summit last year. He offered to send Cherokee Hills his informaion
and offered ateleconference as well to help engage their members sincethey will be
hogingthe2010 Sae RC& D Summit.

Quegtions were asked about thefinances of the Ummit and what the percentagestha
were agreed upon inthepag? Randy Cotten read from the January 2008 minuesthat
al proceeds of the dlent and live audtions gotothe Sae Associaion and up to 50%
of othea profits made-the hoging council could keep. Andy T udker reported tha a
check for $1,644.00 for auction proceeds and $25.00 for ared tie ©ld would be
mailed to OARC&DC, as well as a percentage of the other profit-depending on wha
the Cross Timbers Council agreed upon.

Scotty Herriman asked if the month of August was when the Summit had to be held?
Randy Cotten said the bylaws read tha the Summit should be held in July when
posshle + 3 othe quarterly megtingsayear. CrossTimbersheldit in August to move
it away fromthe Naional Conferencein Albuguerque, NM-which wasin June. Scotty
commented tha the time of year tha the Summit is held would have alot to do with
the agenda. Also certaintimes of year farmers would be busy planting or harveging
crops, parets of school age kids-school garting, sports, and the government shutting
down spending at the end of theyear-Sept. 1-Od. 1. Scotty would like to involve the
Tallgrass RC& D into the planning of the Summit, should Cherokee Hills decide to
choose T ulsa for the 2010 Summit locetion.

7. 2010 PROPOSED BUDGET REVIEW ;

Randy Cotten handed out 2 different proposed budget plans. Baoth budgets showed
$5,850.00 in income if al of the RC&D’s pay their 2010 mambership dues. If no
product is purchased-such as pins, pencils, ec. and no Reps ae sert to DC, then the
income would go up another $2,760.00. Pauline Fahle had recently recommended not
sending anyone to DC in 2010. James Aldridge had commented that the Conference
in DC had been cut to al Y2day conference and maybenat worth thetrip expense for
the length of time dayed. Jeff Lockett thought tha RC& D has more access to our
leaders when in Oklahomathan in DC.

C. ADOPT BUDGET FOR FY 2010:

Randy Cotten madea motion that Budget B be usad for 2010.
Second: Jeff Lockett
Oral Vote Taken: Nays None Ayes all. Motion carried.
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d. OKLAHOMA DESTINATIONS EXPOSED:

Donna Baldwin was not present. Randy Cotten discussed tha hehasheadit is<ill a
try for 2010 and tha the Sae Assoc. will not get their $1,000.00 back from the Harn
Homegead until theevat isheld.

e. DISPLAY AT OACD MEETING IN FEBRUARY, 2010:
Randy Cotten wantedto host anothe coffeebreak at the OACD Medting in February.

Scotty Herriman made the motion for the OARC& DC to spend up to $300.00 on a
coffee break at the February 2010 OACD Meeting.

Second: Alfred Miller

Oral Vote Taken: Nays None Ayes. all. Motion carried.

Randy stated “as soon as OACD sends out a request for sponsors, he will send the
money.”
f. ESTABLISH 2010 MEETING PLACES & DATES:
January 19" State Chamber of Commerce-OKC
April 20" _State Capital-OKC
July 20" or State Summit
October 19" ODOC-OKC

Randy Cotten made the motion to accept the dates & places for 2010 OARC& DC
meetings.

Second: Coleta Bratten

Oral Vote Taken: Nays None Ayes. all. Motion carried

g. NOMINATING COMMITTEE REPORT:

Pauline Fahle gave a report for the nominating committee. She said they have met
and would like to nominae for Presdent- Jeff Lodket, Vice Presdent- Colga
Bratten, Secretary/T reasurer- Randy Cotten,

h. ELECT 2010 OFFICERS:

Garold DeWitt made a motion by acclimation for President, Vice Presdent and
Secretary/Treasurer as presented.

Second: Alfred Miller.

Oral Vote Taken: Nays None Ayes. all. Motion carried

i. SELECT MEMBERS FOR LEADERSHIP CONFERENCE

It was voted on in adoption of budget B today that there would be no members attend
the leadership conference in 2010.

VIlI.  NEW BUSINESS: none

VIIl. NEXT MEETING: January 19", 2010 & the Sae Chamber of CommerceBuilding in OKC-
10:00 an. Randy Cotten will get the point of contact, address and directions.

11:52 Meeting was adjour ned
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Approved

Date: 12 January 2010

Jeff Lockett, Chair

Date: 12 January 2010

Randolph P. Cotten, Secretary

Written and typed by: Kahy Allen, recording secreary
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